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Key Takeaways 
1. The evolution of payments toward distributed systems (the “Decoupled Era”), 

and how this impacts resiliency and redundancy

2. How to navigate the complex build vs. buy decision with payments infrastructure

3. When AI is (and isn’t) a good idea to implement for payments teams
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The Evolution of Payments
Four Key Eras



Decoupling and Distributed Systems
The good and the bad

Pros

• Control

• Flexibility

• Customization

• Extensibility

• “Open”
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Cons

• Integration effort(s)

• Maintenance

• Cohesion

• Resources required



Decoupling and Distributed Systems
How to think about resiliency and redundancy

• There are tradeoffs between flexibility and the 
brittleness of distributed systems (increased SPOF risks, 
etc.).

• Recent vendor outages shine a light on the 
importance of redundancy.

• Provider consolidation and M&A
• Data portability considerations
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Build vs. Buy
It is NOT a binary decision

The key is to both build AND buy.

The question is what/when/where/how.

One of the biggest impacts, is how to think about 
resourcing and the team(s) you build…
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AI and Payments Use Cases
• Strategic benefits
• Cost efficiency
• Think of AI like an intern
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Recommended Uses Uses to Avoid

Task Automation
OCR for Payment Method Entry

Fraud Decisions
End-to-end Automation



Summary & Key Takeaways 
1.The evolution of payments toward distributed systems (the “Decoupled Era”), and 

how this impacts resiliency and redundancy

2. How to navigate the complex build vs. buy decision with payments infrastructure

3. When AI is (and isn’t) a good idea to implement for payments teams
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Thank you
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Don’t forget to submit your session evaluation!

Vaibhav Kaul, Head of Product Engineering at Taptap Send
Colin Luce, CEO at Basis Theory


	Embracing the Cloud:�How technologies are shaping the future of payments
	Key Takeaways 
	The Evolution of Payments
Four Key Eras
	Decoupling and Distributed Systems
The good and the bad
	Decoupling and Distributed Systems
How to think about resiliency and redundancy
	Build vs. Buy
It is NOT a binary decision
	AI and Payments Use Cases
	Summary & Key Takeaways 
	Thank you

