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Key Takeaways 
1. Know the PINless environment today

2. Recognize the four key trends with routing today

3. Examine the relationship between tokens and PINless routing
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PINless Enablement Prior to 
Clarification

• PINless enablement rose to 
over 90% by July 2023.

• CMSPI estimates that at 
100% enablement, 
merchants could save up 
to $3 billion each year.
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PINless is Network Choice For 
Transactions Without a PIN

What is PINless?
• Typically, a 

transaction utilizing 
the Common Debit 
AID without PIN 
authentication
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Contact PINless (in-store)
• Messaging: Single*

• Authentication: Signature

• Card Features:
• PINless enabled
• No PIN block

Contactless PINless (in-store)
• Messaging: Single*

• Authentication: Signature/Biometric

• Card Features:
• PINless enabled
• No PIN block

ecommerce PINless (online)
• Messaging: Single*

• Authentication: AVS/CVV/MFA

• Card Features:
• PINless enabled
• No PIN block

Mobile PINless (online)
• Messaging: Single*

• Authentication: Biometric/AVS/CVV/MA

• Card Features:
• PINless enabled
• No PIN block
• Card credentials are network 

tokenized



1. PINless Competitive Dynamics

• Competitive dynamics in 
the CNP PINless 
environment are different 
to the PIN environment.

5

Non-Signature Debit Network Availability 
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2. PINless Performance – Control for 
‘Problem BINs’ and Ensure 
Compatibility

• In addition to controlling 
for card types, merchants 
should ensure their current 
fraud strategies are 
compatible with PINless
solutions. 
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Transaction Share Approval Rate Comparison
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3. PINless Certifications and 
Capabilities

Obstacles to Routing:
• Acquirer certifications by 

network
• Network capabilities

• Acquirer capabilities
• Gateway capabilities
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Network 1 Network 2 Network 3 Network 4

Provider 1 Routable Not 
Routable

Routable 
for PIN 
only

Routable

Provider 2 Routable Not 
Routable Routable

Routable 
for PIN 

and CNP 
only

Provider 3 Routable Routable Routable

Routable 
for only 

one 
platform

Source: Illustrative of observed market trends



4. BIN Issuance Changes

8
Source: CMSPI Estimates and Analysis
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Network Tokens and PINless Routing
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Networks will 
detokenize network 
tokens when routed 

to domestic networks.

Domestic networks 
may benefit from 

lifecycle management 
of network tokens, 

resulting in approval 
rate uplift.

Networks may not 
decrypt the 

cryptogram, so these 
transactions are 

typically treated as 
CNP transactions.



Thank you
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• Christian Johnson, CMSPI, Director of Global Payments Policy
• Alex Godoy, Google, Payment Partnerships

• Don’t forget to submit your session evaluation!

Need more payment education? 
Reserve your spot at the 

PaymentsEd Forum now

https://www.paymentsed.org/forum/
https://www.paymentsed.org/forum/
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