
What goes up must come down … 

Scott E. Adams, Fraud Deflect – CEO & Co-Founder
Ryan Leven, Aspen Jewelry – CEO & Founder

Your source for payments education

Yes, this applies to Chargebacks too



Meet Scott!
• Co-founder & CEO of Fraud Deflect
• Merchant fighting fraud since 2000
• Fighting with Jiu-Jitsu since 2010
• Married w/ 3 kids, 2 dogs 

… all gamers .. Some fraud Fighters!
• Been all over the world fighting

…(Brazilian Jiu-Jitsu & Fraud)
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Meet Ryan!
• Co-founder & CEO of Aspen Jewelry
• Merchant fighting fraud 17+ Years
• Was selling on Amazon at 15 yo
• Has a girlfriend, Camile and 2 dogs, 

Lottie and Henry
• Been all over the world 

… 22 countries
• Once ranked 4th in the world at

the NHL Video Game
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What goes up must come down …
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Customer Journey arriving at a Dispute



Key Takeaways 
1. Understand the Customer Journey w/ Chargebacks and Fraud reports (TC40)

2. Gain a better understanding of the new Visa Acquirer Monitoring Program

3. Learn strategies that will impact your Visa Acquirer Monitoring Program Rates
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What goes up must come down …
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Customer Journey arriving at a Dispute
Common View(s) as a Fraud Professional

Before a Pro is on board

Order Placed Chargeback / TC40

Consumer Calls the Issuer
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Customer Journey arriving at a Dispute
Common View(s) as a Fraud Professional

w/ Pro – Early Days

Order Placed Chargeback / TC40
Early Post 

Authorization
Anti-Fraud

Pre-Auth
Anti-Fraud

Consumer Calls the Issuer

.. To Be Continued
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Understanding the

Visa Acquirer Monitoring Program
(VAMP)
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Visa Acquirer Monitoring Program (VAMP)
New Rules started April 2025

Enforcement Starts October 2025

Old Rules New Rules
• Merchants Monitored Mid 

… or Roll Up Level
• Only Chargebacks Count
• Threshold of 0.9%
• 3 Month Consecutive to Escape

• Merchants and Acquirer Monitored
• Chargebacks and TC40 Count
• Threshold of 2.20% (1.50%)
• 1 Month to Escape (no warning though)



What goes up must come down …
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VAMP Components

Chargeback (TC15) Fraud Flagged Trx (TC40)
• Mostly Consumer Driven
• Chargeback for Fraud or 

Consumer Dispute
• Can be represented 

(still counts though)
• Acquirer reports to Merchant
• Merchant loses Trx $ plus Fee

• Issuer Driven
• Flagged for Fraud
• No way to appeal / represent
• Seldom reported to Merchant
• No money changes hands



What goes up must come down …
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VAMP Math

VAMP Rate = 

# of Chargebacks

REPORTED this month

+

# of TC40 Trx Reported this month

# of Settled Transactions 

this month
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Strategies to Improve your VAMP Rates
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Customer Journey arriving at a Dispute
Common View(s) as a Fraud Professional

w/ Pro – More Advanced

Order Placed

Chargeback / TC40
Early Post 

Authorization
Anti-Fraud

Pre-Auth
Anti-Fraud

Deflection
Services

Interception
Services

Consumer Calls the Issuer



What goes up must come down …
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VAMP Combat Strategies
Why VAMP?
Our Opinion

Too many merchants covering up issues
Using Alerts to Hide instead of Solving

Solution:
Combination of ”Old” and “New”



What goes up must come down …
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Customer Journey arriving at a Dispute
Common View(s) as a Fraud Professional

w/ Pro – Big Picture View
Needed for VAMP

Order Placed Chargeback / TC40

Early Post 
Authorization

Anti-Fraud

Pre-Auth
Anti-Fraud

Deflection
Services

Interception
Services

Advertising

Sales
Pages/Team

Order Page(s)

Authorization Consumer Calls the Issuer
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VAMP Combat Strategies
Combining ”Old” and “New”

The ”Old” Ways

Order Page
Clear Pricing
Easy Terms

Checkbox BEFORE Order Button

Full Consumer Journey
Must have FULL Alignment throughout

Anti-Fraud
CVV / AVS / Dups / Velocity

Machine Learning / AI
Device Fingerprinting



What goes up must come down …
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VAMP Combat Strategies
Combining ”Old” and “New”

The ”New” Ways

Post Authorization
Business Rules / Velocities*

Order Insight
Compelling Evidence 3.0**

CDRN / Ethoca Alerts
Rapid Dispute Resolution



Summary & Key Takeaways 
1. Chargebacks are Chargebacks … nothing changed BUT TC40 are disputes that 

do not ”refund” from the merchant but now count against merchants.

2. Chargebacks are often triggered not by fraud, but by friction and doubt during 
key Pre and Post-purchase moments … so make sure all is aligned from Ads to 
Sales to Order Page to Thank You to Delivery.

3. VAMP combines CB and TC40 and thus you need to combine older style anti-
fraud tactics with newer post authorization tools.  Post auth like RDR is not enough 
alone.

4. VAMP enforcement starts in October.  Figure out your VAMP rate now and start 
working to lower it as many lower risk merchants who never had CB issues may 
have VAMP issues due to the inclusion of TC40.
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Thank You
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Don’t forget to submit your session evaluation!

Scott E. Adams
FraudDeflect.com
CEO / Co-Founder
scott@frauddeflect.com

Ryan Leven
Aspen Jewelry
CEO / Founder
ryanleven@yahoo.com

mailto:scott@frauddeflect.com
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