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Now Playing

Mission Not Impossible:
Optimize Your Payments




Summary & Key Takeaways

1. How to evaluate and prioritize the best payment optimization tools for your
business without becoming overwhelmed by the opftions.

2. Practical strategies for measuring the effectiveness of payment optimization and
knowing when to stop.

3. Real-world examples of a business finding the right balance between

optimization and simplicity, leading to better customer experiences and
improved profitability.
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The Hidden Villain:
Leaky Payments

“Insufficient funds”
“Do not honor”
“Suspected fraud”
And the list goes on...
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Payment Optimization Bingo <C>

How many strategies have you fried?

. Enabled network . Switched to least-cost Used auto-retry for
: :
tokens routing declines

Added alternative Analyzed issuer-specific Tuned 3DS logic

payment methods performance
- Consolidated - : . Ran a checkout UX
EerinG Used multiple PSPs tost
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The Hero's Journey to Payment
Optimization

Prioritize Pariner Progress
What really moves the You don't need to go solo. lterate, don't try to win an
needle?¢

Oscaron Day 1.

Work closely with your PSP &

lgentity high-value vendors. Test, learn, and expand.
optimizations using data.

) . Example: “Our PSP helped us Example: “We A/B fested
Exo_mple: Retry logic on enable network fokens in a 3DS and reduced drop-off
failed payments = 3% sprint.” by 11%."
revenue lift.” '
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Based On A True Story...
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Retry Logic Optimization PINless Debit Routing Cross-Border Payments
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First, understanding declines

Processor Declines vs. Gateway Rejections

Authorization vs. Settlement Declines

Hard vs. Soft Declines
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Strategies for Decline Reasons
) e =

Decline reason AVS Account Name Inquiry Account Verification Account Updater
Closed account °

Suspected fraud °

Restricted card °

Blocked — first used °

Invalid account number ° °

Expired card / no exp date ° °

Pick up card ) ° ° °
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PINless Debit Routing

Regulated

Dual-
branded

Unre gU| ated Higher Savings Potential

Not dual-

pbranded VI: Average 40%
MC: Average 35%
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Cost vs Benefits of a New Legal Enftity

. Taxes

Potential Payments Benefits of a Legal Entity «  Professional services (legal, accounting, etc.)

* Local employees and physical office space (required
by the networks)

Avoid cross-border fees

* Additional settlement currencies reduce FX fees :
*  Corporate governance (e.g. board meetings)

*  Lower interchange due to regulation (e.g. EEA and UK) . Compliance (e.g. GDPR in the EU)

. Better authorization rates
e ——

Potential Costs of a Legal Entity

*  Better conversion with local payment methods
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The Plot twists to avoid

. . Improperly
Not Aligned with Designed Tests

Business Strategy

No or Wrong

Poor Cross-Functional Guardrails

Communication

Not Being Open

Rushed QA to Change




End Credits : What you should
rememlber

e

Use the “prioritize, partner, progress” framework
to drive continuous payment optimization. SEESSESEEEEEERER SEEEEEEREER

Align payment optimization Use data to inform all stages

priorities with overall business of payment optimization,
strategy. from which ideas to test to

when to change course.
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Thank you

Sarah Boehmer, Senior Director,

Super.com

Sana Hague, Lead Product
Manager, PayPal

Don't forget to submit your
session evaluation!


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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